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1. 0 Printer Websites:

1.1 Overview:

The Design Center will host link to multiple printer websites.  These websites will be available from a URL such as http://www.variableimageprinting.net or from the reseller’s (Variable Image Printing Customer) domain name such as http://www.imageprintingsystems.com/.

The websites that we provide will have a number of customisation options in a number of areas including FLASH UI (User Interface), menu and online (web based) applications (web based software such as a technology driven website).

1.2 Menu

These websites will have the following default options from the main menu (P-I… Phase 1):

· Home Page
The design center is the most important portion of ODC solutions.  The ODC has impulse multiple products designed, created and uploaded into the ODC site.  Good examples are found at other successful Digital Imaging Websites such as www.businesscards.com, www.design-online.com, www.printsmadeasty.com.  The 
 
· Products

· Online Design (Variable Print Data System)
Primary products (With multiple pages)
· Booklets

· Newsletters

· Manuals
· Reports
· Catalogues

· Pamphlet’s

· Brochures  
Secondary products (With multiple pages)
· Business Cards
· Flyers
· Envelopes

· Customer Service
· How To Order

· My Account

· Get An Estimate

· Place an order

· Send A File

There will also be the following customer menu options:

· My Account

· My Orders (Job Tracking)

· Create a Website

· Create a Intranet (with Customer Variable Data Canter)

· Login/Logout

Phase 1:  The creation of the flash Graphics User Interface (front end and back end) and the functionality upgrade.  The content for these pages will be database driven, the PDF documents must be completely editable.

Phase 2: Will allow for the editing of this content and will allow for new pages/sections to be added. Along with additions of other features such as canvas, layers, insert image, insert text line, and side and bottom scroll (example: www.printsmadeasy.com), all features from (www.design-online.com).  Paper window, graphics window, layout window, (http://businesscards.com/account/editor.html?e[category]=9), category window from 4overprinting.com.
1.3 UI:

The printer websites will be in flash, Coldfusion, or PHP also (example: printsmadeasy.com) but will be separate because we want the design canters to have the ability to link directly to our current XPISP website system.  Our current systems have the following - sinkable allowing the Printers to choose their desired look and feel. Different skins will have different looks/themes and will have a different menu structure and page layout.

Printers will also have the option of writing their own style sheets which will give them control over a number of elements/colors of their website.

Printers will also have the option of designing their own HTML headers and footers which will wrap the website UI. This will give them the option of hosting their main website on their own server while linking into the Image Builder apps/shopping cart/order processing/tracking systems hosted on our servers.

2.0 Image Builder Applications:

2.1 Overview:

The DI Suite will provide a range of Image Builder applications that will be available to the customer on a subscription basis. Customers can pick and choose which Image Builder applications they want, and these will appear on their ODC web site.  The ODC must save all images in a PDF format at 300 DPI. 
2.2 Application Types:

The system will allow for the easy addition of Image Builder application. So far the following Image Builder applications have been identified:

1. Brochure & Manuals Builder (P1)

2. Flyers and Letterhead (P1)

3. Business Card Builder (P-I - Completed)

4. Postcard Builder (P-I - Completed)

5. Sign & Banner Builder (P-3)

6. Label Builder (P-4)

2.3 Pricing:

The pricing system will be flexible catering for each customer’s pricing schemes and options. There will be a number of default pricing options for P-I and P-II will allow for the editing of these. P-I options will include:

· Quantity

· Color Options

· Delivery Turnaround

· Shipping

P-I will allow for the editing of the price matrix for these options. Each entry under these options will have an integer value that will multiply by a product’s base price. For a simple example:

Business Card Base Price = $.50

Quantity Entries – Integer Value:

250 – 1

500 - .93

1000 - .86

2500 - .68

5000 - .6

10000 - .5

So an order consisting of 250 cards would cost $125 (.50x250x1). An order consisting of 1000 cards would cost $430 (.50x1000x.86).

2.4 Purchasing:

Each customer will have a shopping cart that will allow for the addition/editing of products (Business Cards, Post Cards etc) designed with the Image Builders. The shopping cart will be hosted on our system. On confirmation of a shopping cart order, the user will be transferred to an external payment gateway for payment processing. On successful payment, the user will be returned to our system and will receive an order confirmation on screen. They will also receive an automated order confirmation email.

The system will support multiple payment gateways, each printer choosing their preferred gateway.

P-I will have support for PayPal.

2.5 Tracking: 

Each product ordered will have its own workflow. The stages are as follows (please advise if different):

1. Order Confirmed

2. Pre Press

3. Printing

4. Bindery

5. Shipping

The completion of some stages will be triggered automatically by the system (eg. Order Confirmed) and others will require human triggering (eg. Printing).

Customers can track their orders by logging into the Printer’s website. P-II will add extra shipping tracking details by interfacing with the shipping companies tracking systems.

2.6 Delivery:

Customers will have a number of delivery options:

· US Postal Services

· UPS

· FedEx

· Airborne

These options will be system wide and non-editable by printers.

TODO: Do we calculate the shipping on each product ordered or on the order as a whole?
3.0 ODC Control Panel
3.1 Overview:

The ODCGUI will allow users to view:

· Design Center Website Look and feel

· Top Navagation

· Top Text Tools

· Side Tools

· Ruler with Guides (Set in inches)
The ODCControl Panel will allow users to edit:


· Design Center Website
· Menu

· Content

· UI

· Customers

· Orders

· Upload pictures (in separate layer)

· Upload logos (in separate layer)

· Sales Reporting

· Email Campaigns

· Tools and Navigation (Drop down menu)
· File (New, open, close, Save, Save As, Print Preview)
· Edit (Find products you would like to design)
· View (zoom)
· Insert (picture, text line, circle, box, logo)
· Window (Show Backgrounds, Categories, Filters, Tool bar, Text Editor, page layout tool)
· Tools and Navigation Selection

· Fonts

· Font Size

· Colours

· Bold, Italic, Underline, Drop Shadow

· Text Justification

· Upload (Insert Logo or Picture into a layer)

· Find (Logo, Graphic, Picture in database)

· Canvas (www.printsmadeasy.com)

· Side Navigation (Buttons)

· Text Tool

· Rotate Tool

· Add Line Tool
· Crop Tool
· Proof Tool (Create a PDF PROOF)
· Canvas (Rotate Page Horizontal/Vertical)
· Update Content (into brochure, Flyers, postcards, mailers, etc)
· Scroll

· Bottom Scroll Bar

· Side Scroll Bar

· Page Layout Tool

· Add Page

· Remove Page

· Link pages 
· (Create this the same as QuarkXPress)

· Builders

· Configuration

· Backgrounds

· Layers

· Product Pricing

· User Management

· Printer management

· Print Buyer Management

· CD Key (Printer Company Users must have an active CD Key to use product)
· Payment (Product Licensing)

· Other Products (up sell)

· Support

· Affiliates

3.2 User Management:
Each printer may have many user accounts allowing access to the Control Panel. Users will be of one of a number of possible User Types. These will include:

· Owner

· Customer Service

· Graphic Designer

· Product Manager

· Press Man

· Administrator

Each User Type will have a set of available system permissions. An example of these will be:

· Can_View_Customer_Info

· Can_Edit_Customer_Info

· Can_Modify_Site_Content

· Can_Change_Site_Skin

· Can_View_Sales_Reports

User Type permissions will be controlled by WST and cannot be changed by individual Printers. If needs be, WST can add additional User Types in the future.

4.0 XISP Sign-up:

Users can sign-up for an Private or a custom ODC account from the www.xoisp.com website. In future this signup process will be available via an XML Web Service, allowing signup access from any platform (eg. External web sites, CD-ROM etc).

The signup process will involve gathering some basic customer information, simple website options (select skin) and username/password information. Once completed, the XISP website will be available in demo mode – a demo header will appear on their website and the order processing system will be in test mode.

Once payment has been received by us the customer will be automatically assigned a CD Key, the site will be activated.

5.0 ODC Payment:

WST provide several different products and services. These include:

· Web Site Building/Hosting

· Image Builder Application

· Other Future Products/Services

Products WST offer will be either one-off payments or recurring charges. The system will cater for this and will manage product license lifetimes.

Payments for these products can be made from the XISP Control Panel. We will use an external card processing merchant to process these transactions. (Exactly which to be decided).

6.0 XISP Admin Control Panel:

The XISP Admin Control Panel will allow WST employees to control the following:

· Printers Information

· Sales

· Products/Services

· Reporting

· Control Panel Users

Users:
The XISP Admin Control Panel will use a similar User Type/Permission system as the XISP Control Panel. It will have its own User Types.
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